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Many Executive Directors struggle with an accounting staff member who was not up to the 
task.  Or perhaps a staff member has been in the job many years, their salary has increased 
over the years, but their skill set has not.    
 
These Executive Directors were bold enough to look at a new way of managing their 
financial accounting.  They did not lock themselves into the traditional model of building an 
in-house accounting department.   They were able to free themselves up to be more 
forward-looking and adopt a new, more effective model of outsourcing their accounting to 
Unalp CPA Group and enlist us as a strategic partner on the financial facet of mission-
critical issues.   
 
1. Hiring and retaining quality accounting personnel is difficult and time-

consuming 
 
Robert Half noted in their 4th Quarter 
2017 report that the unemployment 
rate among accountants is under two 
percent.   
 
It is difficult to retain and keep top 
talent in today’s market.   
 
There’s a lot of turnover in the 
commercial business market and 
even more churn in the nonprofit 
sector.  If you do get someone young, 
it is likely they will leave as 
millennials are job-hopping at a faster rate than their older counterparts.  Every time 
someone leaves your staff, it will create chaos as the knowledge walks out the door with 
the person.   
 
When nonprofits outsource their accounting, they enjoy a more consistent and dependable 
commitment and relationship.  The outsourced accounting firm creates policies on how 
your accounting work gets done (keeping your reporting compliant and implementing best 
practices) and cross-trains within their firm.  When you outsource, there’s an entire 
professional team working on your behalf.  
 
There is always backup so your work is always getting done:  Payables get entered without 
interruption, Invoices go out on time, Closes get done according to schedule.   
 

http://www.unalpcpa.com/
mailto:jrunalp@unalpcpa.com


 www.unalpcpa.com | jrunalp@unalpcpa.com | 925-256-6321 3 

2. Outsourcing offers deep technical strength as well as nonprofit 
accounting best practices 

Many staff members have a hard time 
keeping up on the latest technology or 
the latest accounting best practices.  
They are busy just doing their job.  Over 
the years, they fall behind the knowledge 
curve.   
 
At Unalp CPA Group, we are constantly 
learning about best practices and the 
best technology.  We understand how to 
put them together and deliver to you 
timely results that are actionable.  We 
can also deliver meaningful financial 

reports that support active decision-making of the Executive Director or Finance Director.   
 
We have one example of a client that did not really understand GAAP accrual accounting.  
Every year the audit was painful for this nonprofit.  There were many management 
comments.  They decided to outsource the accounting to us to see if we could improve 
matters for them.  In the first year of working with us, this nonprofit achieved a completely 
clean audit and was able to look at their programs in a segmented manner which helped 
the Board gain better insight.   
 
3. Accurate financial statements on a timely basis 
 
Due to our knowledge of accounting best 
practices,  Unalp CPA Group is able to accelerate 
the close and offer you accurate financial 
statements on a timely basis.   
 
In our experience, we have seen nonprofits that 
are trying to get by with 
bookkeepers/noncertified accountants.   Usually 
they are not trained professionally, may not 
understand compliance and regulatory issues, 
and might have their own way of doing things  - which may not conform to GAAP.   
 
As an example, we took over the accounting for one organization where the close took one 
month.  The numbers were not current for their board meeting.  The CFO spent the whole 
time just trying to correct the data.  We were able to come in and close the books within 5-
10 days depending on the month and the need of the management team.  It literally 
transformed their organization and fundraising. 
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4. An easier way to undertake ad hoc projects within finance 
 
In accounting, many different projects come 
up.  These can be disruptive to a staff 
struggling with simply staying on top of bill 
paying, producing invoices and closing the 
books.  Add an ad hoc project and things 
begin to spiral.  At Unalp CPA, we have the 
staff and knowledge to do these projects on 
your behalf without disruption within your 
organization.  We are able to scale for you 
without delaying your mission-critical 
reporting. 

 
5. More cost effective 
 
We are able to offer just-in-time services that 
you need when you need them.  You may only 
need one day a week of a particular position 
rather than a full-time person.  If that is the 
case, you can recognize substantial savings in 
outsourcing.   
 
 
 

Position Permanent Hire Outsourcing 
Controller $150,000/yr. 

+ benefits. $37,500 at 25% 
+ hiring costs 

$150/hour; $57,600/yr 
assuming 8 hours per 
week for 48 weeks per 
year.  No benefits or hiring 
cost. 

Accountant $75,000/yr. 
+ benefits. $18,750 at 25% 
+ hiring costs 

$75/hour; $28,800/yr 
assuming 8 hours per 
week for 48 weeks per 
year.  No benefits or hiring 
cost. 

Accounts 
Payable/Accounts 
Receivable Clerk 

$45,000/yr. 
+ benefits. $11,250 at 25% 
+ hiring costs 

$75/hour; $28,800/yr 
assuming 8 hours per 
week for 48 weeks per 
year.  No benefits or hiring 
cost. 

 
 
   

http://www.unalpcpa.com/
mailto:jrunalp@unalpcpa.com


 www.unalpcpa.com | jrunalp@unalpcpa.com | 925-256-6321 5 

At Unalp CPA Group we have been able to save nonprofits at least 10% over their current 
costs when outsourcing by replacing inefficient technology or processes.   
 
If you are unsure of what is going on in your accounting department and just need a 
professional opinion, you can always bring Unalp CPA in for a Financial Diagnostic 
Assessment to determine how your accounting technology and practices need to change to 
be effective.   
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